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https://forms.gle/hkGWeTrjGC4tUUdd8
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Welcome to Year 4 of
AESOP’s Leadership Network!
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Why AESOP’s?

Aesop was a North African enslaved in Greece during the 6th century
BC. He became renowned for his parables that helped explore complex
truths in memorable ways. Aesop’s fables became a way for harsh
realities to be more easily understood, shared through oral tradition and
part of cultural values.

AESOP’s (Activists Engaged in Sustaining our Purpose and
Power) Leadership Network seeks to do the same for those involved
in social justice movements and community care. In addition to building
a connection of resources for leaders and activists, AESOP’s Leadership

Network presents recognition of the healing, connecting and hopefulness
found in owning our narratives and imagining common solutions.

Find out more about AESOP’s Leadership Network here.


https://preventioninstitute.org/projects/aesop%E2%80%99s-leadership-network
https://preventioninstitute.org/projects/aesop%E2%80%99s-leadership-network

Activists Engaged in Sustaining Our Purpose & Power
January Virtual Meeting: Restorative Principles

January Virtual Gathering

This quarter, our focus is on designing spaces, identifying practices, and
centering rest and recovery for leaders during uncertain times.

In our first virtual meeting of the year, leaders convened to discuss three
central practices New Seneca Village uses to sustain
movements and center healing and restoration:

Restorative
Principles
for Leaders

While all three principles are important for sustaining movements,

our focus in AESOP’s Leadership Network is to prioritize centering

care, allowing organizations to sustain leaders and staff so that they
can prioritize vision and transform funding practices.


https://drive.google.com/file/d/1fUSI3HIhNWIXOCIDgBNlzpCNKxRqIf82/view?usp=sharing
https://nonprofitquarterly.org/centering-restorative-principles-for-bipoc-leaders-in-nonprofits/

Activists Engaged in Sustaining Our Purpose & Power
January Virtual Meeting: The Long Run (Poem)

In our virtual meeting, Rev. Vanessa Monroe shared a poem, The Long
Run, and performed Lectio Divina to facilitate deep thinking and
understanding around the poem’s themes. This poem was used to
illustrate the connection between rest and wellbeing through the
metaphor of training for a race.

Read the poem below, then follow the steps to engage in Lectio Divina:

The Long Run (REST)

[ learned the hard way

that the body keeps score.

That grit without pause
becomes injury.

The road does not care

how badly [ want to finish.

It only responds
to rhythm.

Five days I train.
One day I stop.
One day I heal.

[ am not weak for resting.
[ am wise for returning.
This is how [ stay
in the race.

Lectio Divina Practice
I. Read the poem out
loud; what do you hear
(what words stand out?
what do they mean)?

2. Read the poem again;
what do you see (what
do you visualize when

you hear the poem
again)?

3. Read the poem once
again; what do you feel
(on a third reading, how

does the poem make
you feel)?



Activists Engaged in Sustaining Our Purpose & Power
February In-Person Gathering

February In-Person Gathering

In February, leaders, healers, and community advocates joined us
at Journey HTX to reinforce the messages we heard in January
about the importance of rest and recovery.

Our activities included:
e Grounding exercises led by U.S. Dream Academy Learning
Center Director MyKayla Searles-Houston
e Re-reading of The Long Run poem by Rev. Vanessa Monroe
¢ Journaling activity with prompts around rest, recovery, and
boundaries
e Networking and lunch catered by Flower Child

To close out the meeting, folks shared how they think about rest
and recovery, along with important practical steps they want to
take to protect their wellbeing, sharing examples of boundaries,
practices, and messaging with each other.



Activists Engaged in Sustaining Our Purpose & Power
Key Themes and Reflections

Themes & Messages:
o Rest looks different for everyone, it doesn't always have to be
sleeping.
e Suspend the expectation that you have to explain yourself when
you need rest and recovery.
o Explore the 7 Types of Rest and the TED Talk by the creator of the
framework to understand when you need different types of rest

and recovery.



https://ideas.ted.com/the-7-types-of-rest-that-every-person-needs/
https://ideas.ted.com/the-7-types-of-rest-that-every-person-needs/

Activists Engaged in Sustaining Our Purpose & Power
February In-Person Gathering

Check out the resources and handouts we
shared in our February Gathering below:

Resource: The Long Run Poem

Continue exploring the meaning behind the poem, including the
imperative for scheduling both a rest and recovery day.

Reflection: Journal Prompts

Provides a set of questions and resources for leaders to establish
boundaries and practices that center rest and recovery.

Tool: Rest and Recovery Plans

Jot down when you need a rest or recovery day, what types of activities
work for your rest and recovery, and principles for scheduling rest and
recovery days in advance before you need them

l
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https://docs.google.com/document/d/1sBCvfXx12SRJgPeBbqpHQBvt1WeVc80VHF96LY4LQIA/edit?usp=sharing
https://docs.google.com/document/d/1aepWyDM5uwH7Xep4pqeYTxFNGUN_Ouky/edit?usp=sharing&ouid=107786959585245779042&rtpof=true&sd=true
https://docs.google.com/document/d/1aepWyDM5uwH7Xep4pqeYTxFNGUN_Ouky/edit?usp=sharing&ouid=107786959585245779042&rtpof=true&sd=true
https://www.canva.com/design/DAHASUMw6B0/VcncRTB45e0Cs-BmFRZlyQ/edit?utm_content=DAHASUMw6B0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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Activists Engaged in Sustaining Our Purpose & Power
Resource Hub: Readings & Literature

Community Trauma and Healing

What My Bones Know: A Memoir of
Healing from Complex Trauma by
Stephanie Foo

Kenya Johnson is a

o leading thought partner
How We Show Up: Reclaiming and co-founder of The
Family, Friendship, and Community RE Collective and Full
R Circle Strategies in
by Mia Birdsong Houston, TX!

*NEW?* Even Me: A Journey of Self-
Discovery, Cultural Humility, and
Commitment by Kenya Johnson

Leadership Practices

Strengthening the Soul of your Leadership: Seeking God in

the Crucible of Ministry by Ruth Haley Barton

The Purpose of Power: How We Come Together When We
Fall Apart by Alicia Garza

Lead from the Outside: How to Build Your Future and
Make Real Change by Stacey Abrams



https://www.amazon.com/What-My-Bones-Know-Healing/dp/0593238125?pd_rd_w=ovQVn&content-id=amzn1.sym.dcf559c6-d374-405e-a13e-133e852d81e1&pf_rd_p=dcf559c6-d374-405e-a13e-133e852d81e1&pf_rd_r=HP7NPFTVWHEFGW5HA97P&pd_rd_wg=iuBmI&pd_rd_r=81364001-a03c-4772-9d2f-295ac4fa0e35&pd_rd_i=0593238125&psc=1&linkCode=sl1&tag=tavahealth-20&linkId=de5a1bbfa8dd601df54ba8bf18d87da1&language=en_US&ref_=as_li_ss_tl
https://www.amazon.com/What-My-Bones-Know-Healing/dp/0593238125?pd_rd_w=ovQVn&content-id=amzn1.sym.dcf559c6-d374-405e-a13e-133e852d81e1&pf_rd_p=dcf559c6-d374-405e-a13e-133e852d81e1&pf_rd_r=HP7NPFTVWHEFGW5HA97P&pd_rd_wg=iuBmI&pd_rd_r=81364001-a03c-4772-9d2f-295ac4fa0e35&pd_rd_i=0593238125&psc=1&linkCode=sl1&tag=tavahealth-20&linkId=de5a1bbfa8dd601df54ba8bf18d87da1&language=en_US&ref_=as_li_ss_tl
https://www.goodreads.com/book/show/34146782-my-grandmother-s-hands
https://www.goodreads.com/book/show/34146782-my-grandmother-s-hands
https://bookshop.org/p/books/how-we-show-up-reclaiming-family-friendship-and-community-mia-birdsong/7605542?gad_source=1&gclid=Cj0KCQjw-r-vBhC-ARIsAGgUO2AUw_gFdRc1dDp__mElWYMxaCTs1QEjbFcfkpumo_-ck8PgfNArpoUaAuShEALw_wcB
https://bookshop.org/p/books/how-we-show-up-reclaiming-family-friendship-and-community-mia-birdsong/7605542?gad_source=1&gclid=Cj0KCQjw-r-vBhC-ARIsAGgUO2AUw_gFdRc1dDp__mElWYMxaCTs1QEjbFcfkpumo_-ck8PgfNArpoUaAuShEALw_wcB
https://www.goodreads.com/book/show/34146782-my-grandmother-s-hands
https://www.goodreads.com/book/show/34146782-my-grandmother-s-hands
https://he.kendallhunt.com/product/even-me-journey-self-discovery-cultural-humility-and-commitment-anti-racist-practice
https://he.kendallhunt.com/product/even-me-journey-self-discovery-cultural-humility-and-commitment-anti-racist-practice
https://he.kendallhunt.com/product/even-me-journey-self-discovery-cultural-humility-and-commitment-anti-racist-practice
https://www.goodreads.com/book/show/34146782-my-grandmother-s-hands
https://www.goodreads.com/book/show/34146782-my-grandmother-s-hands
https://www.goodreads.com/book/show/3030221-strengthening-the-soul-of-your-leadership
https://www.goodreads.com/book/show/3030221-strengthening-the-soul-of-your-leadership
https://bookshop.org/p/books/rest-is-resistance-a-manifesto-tricia-hersey/18255493?ean=9780316365215&gad_source=1&gclid=Cj0KCQjw-r-vBhC-ARIsAGgUO2ApuLk6McHokMBATC5nDXu1SQa91-ibGpJbdwUouAkfWbB8rk6CLgEaArkZEALw_wcB
https://bookshop.org/p/books/rest-is-resistance-a-manifesto-tricia-hersey/18255493?ean=9780316365215&gad_source=1&gclid=Cj0KCQjw-r-vBhC-ARIsAGgUO2ApuLk6McHokMBATC5nDXu1SQa91-ibGpJbdwUouAkfWbB8rk6CLgEaArkZEALw_wcB
https://www.penguinrandomhouse.com/books/565184/the-purpose-of-power-by-alicia-garza/
https://www.penguinrandomhouse.com/books/565184/the-purpose-of-power-by-alicia-garza/
https://www.penguinrandomhouse.com/books/565184/the-purpose-of-power-by-alicia-garza/
https://bookshop.org/p/books/rest-is-resistance-a-manifesto-tricia-hersey/18255493?ean=9780316365215&gad_source=1&gclid=Cj0KCQjw-r-vBhC-ARIsAGgUO2ApuLk6McHokMBATC5nDXu1SQa91-ibGpJbdwUouAkfWbB8rk6CLgEaArkZEALw_wcB
http://www.yellowdogbookshop.com/new-noteworthy-nonfiction/t2uvpn0s4nsqaf9c66ky3dzmizi4jd
http://www.yellowdogbookshop.com/new-noteworthy-nonfiction/t2uvpn0s4nsqaf9c66ky3dzmizi4jd
https://bookshop.org/p/books/rest-is-resistance-a-manifesto-tricia-hersey/18255493?ean=9780316365215&gad_source=1&gclid=Cj0KCQjw-r-vBhC-ARIsAGgUO2ApuLk6McHokMBATC5nDXu1SQa91-ibGpJbdwUouAkfWbB8rk6CLgEaArkZEALw_wcB

Activists Engaged in Sustaining Our Purpose & Power
Resource Hub: Recommended Viewings

Recommended Viewings

Cultivating the Leader Within: Insights from the CLARE
Program (Collective Impact Forum)

Healing through story: Unpacking Indigenous resiliency and
hope - Annie Belcourt (TED Talk)

Why rest is a right, not a ‘luxury’ - Jotina Buck (TED Talk)

Guided Meditations led by Rev. Vanessa Monroe (Meditation)

Click below to explore the full

AESOP’s Resource Hub

ALN Listening &  Mental Health Articles and Music and
Reading List Resources Blogposts Meditations

< B &

Do you have books, articles, or podcasts that help you manage burnout or stress?
Share them with Kalia at kalia@preventioninstitute.org



https://collectiveimpactforum.org/resource/cultivating-the-leader-within-insights-from-the-clare-program/
https://collectiveimpactforum.org/resource/cultivating-the-leader-within-insights-from-the-clare-program/
https://collectiveimpactforum.org/resource/cultivating-the-leader-within-insights-from-the-clare-program/
https://bookshop.org/p/books/rest-is-resistance-a-manifesto-tricia-hersey/18255493?ean=9780316365215&gad_source=1&gclid=Cj0KCQjw-r-vBhC-ARIsAGgUO2ApuLk6McHokMBATC5nDXu1SQa91-ibGpJbdwUouAkfWbB8rk6CLgEaArkZEALw_wcB
https://www.youtube.com/watch?v=GDVwebiriAo
https://www.youtube.com/watch?v=GDVwebiriAo
https://www.youtube.com/watch?v=B0FsFZbNnHw
https://drive.google.com/drive/folders/1pl8IGz8cJb5Xsvb9p3hwiHLPNtzWWy1Y?usp=sharing
https://drive.google.com/drive/folders/1Pn2vaDwVJbISYtjg_zVBJ-0hSqTJ-s8p?usp=sharing
https://drive.google.com/drive/folders/1Pn2vaDwVJbISYtjg_zVBJ-0hSqTJ-s8p?usp=sharing
https://drive.google.com/drive/folders/1Pn2vaDwVJbISYtjg_zVBJ-0hSqTJ-s8p?usp=sharing
https://drive.google.com/drive/folders/1Pn2vaDwVJbISYtjg_zVBJ-0hSqTJ-s8p?usp=sharing
https://drive.google.com/drive/folders/1LUGos3Ow4E1M5BxTexQQqaShQ84Yj9XW?usp=sharing
https://drive.google.com/drive/folders/1LUGos3Ow4E1M5BxTexQQqaShQ84Yj9XW?usp=sharing
https://drive.google.com/drive/folders/1LUGos3Ow4E1M5BxTexQQqaShQ84Yj9XW?usp=sharing
https://drive.google.com/drive/folders/1LUGos3Ow4E1M5BxTexQQqaShQ84Yj9XW?usp=sharing
https://drive.google.com/drive/folders/1QM14VdvFob6FhZ6sHTeZAPDTSseYtqqV?usp=sharing
https://drive.google.com/drive/folders/1QM14VdvFob6FhZ6sHTeZAPDTSseYtqqV?usp=sharing
https://drive.google.com/drive/folders/1QM14VdvFob6FhZ6sHTeZAPDTSseYtqqV?usp=sharing
https://drive.google.com/drive/folders/1QM14VdvFob6FhZ6sHTeZAPDTSseYtqqV?usp=sharing
https://docs.google.com/document/d/1NCftq7n6NVcNKUYixZMBvDsoYZPj9BA-N77qiMpzHtM/edit?usp=sharing
https://docs.google.com/document/d/1NCftq7n6NVcNKUYixZMBvDsoYZPj9BA-N77qiMpzHtM/edit?usp=sharing
https://docs.google.com/document/d/1NCftq7n6NVcNKUYixZMBvDsoYZPj9BA-N77qiMpzHtM/edit?usp=sharing
https://docs.google.com/document/d/1NCftq7n6NVcNKUYixZMBvDsoYZPj9BA-N77qiMpzHtM/edit?usp=sharing
mailto:kalia@preventioninstitute.org
mailto:kalia@preventioninstitute.org
https://drive.google.com/drive/folders/12GEJIwBJOKUbuJ2YGmeR9uDy6tkNqIYO?usp=sharing
https://drive.google.com/drive/folders/12GEJIwBJOKUbuJ2YGmeR9uDy6tkNqIYO?usp=sharing

Activists Engaged in Sustaining Our Purpose & Power
Upcoming Events and Opportunities

AESOP’s Calendar (April-June)

April 16™ 11-12:30 PM

AESOP'’s Virtual Meeting (Zoom)

Join us for our second virtual gathering of the year. This
space is dedicated for leaders to take a break during the
workday, hear powerful messages about wellness and
leadership, and spend some time with others facing similar
challenges and barriers in their work.

May 29™ 10-2 PM (rescheduled!)

AESOP’s In-Person Quarterly Meeting (Journey HTX)
We're excited to re-convene at Journey HTX for our second
quarterly meeting of the year. Come as you are, stay as long
as you need, and bring a friend!

Please email Kalia at kalia@preventioninstitute.org if you are
interested in joining us in April and May!

ML

Click here or scan to
join our mailing list!


https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://forms.gle/hkGWeTrjGC4tUUdd8
https://forms.gle/hkGWeTrjGC4tUUdd8

Activists Engaged in Sustaining Our Purpose & Power
Upcoming Events and Opportunities

Other Upcoming Events

April 11 (TBD)

What Sula Teaches us about Public Health (Virtual
Discussion Circle) - Led by AESOP’s coordinator La’Quana
Williams

April 11 4-8 PM
2026 Liberation Rally | Celebrate 5 Years of the
RECollective (Journey HTX)

April 25™ 6-8 PM
Lualo Studios Exhibition: Altar of Care Opening Reception
(The Collective, 4111 Fannin St.)

May 25" 9-12 AM
The Witness Series Part 2: Gardening for Liberation (Third
Ward Garden @ Riverside Methodist Church)

May 30" (save-the-date)
Houston Assembled Partners Meeting with AESOP’s and
SHINE Houston

Click here or scan to
join our mailing list!



https://laquanaq.substack.com/p/what-sula-teaches-us-about-public?utm_campaign=post-expanded-share&utm_medium=web&triedRedirect=true
https://laquanaq.substack.com/p/what-sula-teaches-us-about-public?utm_campaign=post-expanded-share&utm_medium=web&triedRedirect=true
https://www.eventbrite.com/e/2026-liberation-rally-5-years-of-the-recollective-registration-1983985620398?aff=oddtdtcreator&keep_tld=true
https://www.thecollective.org/exhibitions
https://www.thecollective.org/events-one/witness2
https://forms.gle/hkGWeTrjGC4tUUdd8
https://forms.gle/hkGWeTrjGC4tUUdd8
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LEADERSHIP
NETWORK

Activists Engaged in Sustaining Our Purpose & Power

What should you expect when you join us?

To create a
space for
individuals
who do this
work to feel
supported

authentic
connection

Experience networking, healing, and connection through:
» Discussion circles and peer support
e Hands-on self care for leaders, advocates, and activists
e Rest and recovery in a safe space

Reach out to Kalia Pannell (kalia@preventioninstitute.org) to
learn more and join the Network!



mailto:kalia@preventioninstitute.org
mailto:kalia@preventioninstitute.org

o

y AESOP’s Leadership Network

EXPERIENCE NETWORKING, HEALING, AND CONNECTION THROUGH:

e AESOP QUARTERLY MEETINGS: HALF-DAY EVENTS FOR LEADERS
e IN-PERSON EVENTS: NETWORK-LED ACTIVITIES AND SPECIAL EVENTS

e VIRTUAL MEETINGS: ZOOM GATHERINGS BETWEEN EVENTS

January February March
VIRTUAL QU?AI;S'I'CI)EPRLY QUARTERLY
MEETING MEETING WRAP-UP
JAN 15TH,_ NEWSLETTER
11-12:30P M FEB 20TH, 10-2PM

April May June

RESCHEDULED!

VIRTUAL AESOP QUARTERLY
MEETING QUARTERLY WRAP-UP
APR 16TH,_ MEETING NEWSLETTER
11-12:30PM MAY 29TH, 10-2PM

July August September
VIRTUAL QU‘:iS"I'(I)EPRLY QUARTERLY
MEETING MEETING WRAP-UP
JUL 16TH,_ NEWSLETTER
11-12:30P M AUG 21ST, 10-2PM

October November December
VIRTUAL AESOP QUARTERLY
MEETING QUARTERLY WRAP-UP
OCT 14TH,_ MEETING NEWSLETTER
11-12:30PM NOV 20TH, 10-2PM

EMAIL KALIA PANNELL AT KALIA@PREVENTIONINSTITUTE.ORG FOR MORE DETAILS!



https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
https://us06web.zoom.us/meeting/register/WISzpHjXSGeSXEr8D5maiQ
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