Strategies for
Youth and
Neighborhood
Centered (SYNC)
Safety

Learning Lab 1



Healing and intergenerational
organizing




LySaundra
Campbell

LySaundra Campbell is a multidisciplinary
storyteller, musician, and founder of Social
Soundtrack, a brand dedicated to
community, storytelling, and healing across
the African Diaspora through creative and
performing arts. Before launching, she has
over 15 years of experience with racial and
gender justice organizations leading
communications, narrative strategy, and
domestic and sexual violence prevention
training.

Areas of expertise

Narrative & Communications Strategy
Storytelling & Creative Arts,
African Diaspora Faith, Spirituality, Somatics,

and Healing
SYNC

LySaundra Campbell
Creative Consultant



“You've got to
make your own
worlds. You've
got to write
yourself in.”

— QOctavia Butler

SYNC 4


http://www.youtube.com/watch?v=N2XPKRP7eSI&t=85

“My name is James. I wish I could tell my story
with a sense of history as much as industry...I
can tell you that I am a man who is cognizant
of his world, a man who has a family, who
loves a family, who has been torn from his
family, a man who can read and write, a man
who will not let his story be self-related, but
self-written.”

(James by Percival Everett)



Journaling Prompt: “Setting the Record Straight”

Write about what’s true for you and your community.

Questions to guide you:
Who are you right now?
What traditions does your family/community have?
Where are you? What scents, colors, fabrics, or sounds currently surround you?
What are your concerns, fears, hopes, and dreams for the future?

Who is with you in the future?

Bonus: Use this prompt to write a letter to your future self to read by the end of SYNC 2.0.
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FOLLOW US ON www.facebook.com , Instagram (@la.cultura.cura), and Twitter (@laculturacura)




Relationships as Medicine
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< Benefits of intergenerational and
intersectional relationships

Impact of Disruptions on All Our
Relations

&
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Becoming mindful of approaches and
strategies that perpetuate separation and
disconnection

< Strengthening connection to bring
medicine to youth, elders, families and
communities

VISIT OUR WEB SITE AT WWW.NATIONALCOMPADRESNETWORK.COM

FOLLOW US ON www.facebook.com , Instagram (@la.cultura.cura), and Twitter (@laculturacura)
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National Compadres Network
www.nationalcompadresnetwork.com
1550 The Alameda Suite #320 San Jose CA 95126
408-484-4191

VISIT OUR WEB SITE AT WWW.NATIONALCOMPADRESNETWORK.COM

FOLLOW US ON www.facebook.com , Instagram (@la.cultura.cura), and Twitter (@laculturacura)



http://www.nationalcompadresnetwork.com/

<

Intergenerational
|:| CITIES approaches/strategies
UNITED for community

violence prevention



A lot of people ask, “What adult had

an impact on your life as a young
person?” [ want to flip that and ask:

“Who is a young person that has
had an impact on your life as an
adult?”

U



COMPREHENSIVE PUBLIC SAFETY PLANNING

Roles in Comprehensive Public Safety Planning

Comprehensive Public Safety Planning is designed to support city teams of three key stakeholders — The City Lead — A
Young Leader — A Community Partner with support fiom the Mayor and local elected officials.

Cil‘y Lead: An individual designated by a mayor and/or city manager to

lead violence reduction efforts and serve as the point of contact between
Cities United and the locality.

Community Partners: Co-owning and drafting the plan along with
City Leads. Community Partners are the stakeholders that are convened to
help identify key goals, strategies and implementation in the plan. They
also are accountability partners to elected officials and city leads to
implement and sustain the plan.

Young Leaders: Co-owning and drafting the plan along with city leads

and community partners, with emphasis on youth voice and youth
inclusion.

U

CITIES UNITED PG 12




Principle 1

Young people should be
conceptualized in
relationship to specific
economic, political and
social conditions.

Collective Action

Principle 3

Young people are
agents of change, not
simple subjects to
change.

Critical Consciousness
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Principle 2

The youth development
process should be
conceptualized as a
collective response to the
social marginalization of
young people.

Principle 4

Young people have
basic rights.

Ginwright and
Cammarota
(2006) outlined
four basic
principles related
to Social Justice
Youth

Development



Positive Youth
Development
Problem/
Prevention
Model

Social Justice Youth Development (SJYD)

Whereas PYD is widely held in the field of youth development and
transforms the way the field views problem/prevention, Ginwright

& Cammarota (2002) state:

“it continues to dismiss social, economic, and political influences
that can homogenize and simplify individual identities and fails to
examine the complex social, economic, and political forces that

zed youth

bear on the lives of urban and other marginaﬂ
populations.”

CITIES UNITED

Community
Youth
Development

PG 14

Social Justice
Youth
Development

SJYD: shifts the focus from
individual to the social and
community forces that
impact youth and individual
behavior.

Examples: DREAM Act;
Black Youth Project 100
(BYP100)

Compiled by: Dr. Aisha A. Brown, PhD

Department of Health Promotion & Behavioral Sciences
Center for Social Justice Youth Development Research
Assistant Professor, School of Public Health and

Information Sciences, University of Louisville —
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Successtul
Initiatives



Intergenerational
Voice

SYNC

01

Assess current policy,
procedures, and
programming inclusive of all
generations.

02

Communications: Utilizing
all forms of communication
for accessibility

03

Listening sessions and
townhalls with populations for
community building
cross-generation.

04

Staff and Board comprised of
members from different
generations for programmatic
direction and feedback

16



y
directly

Engaging youth directly means
violence prevention efforts are youth-
informed, incorporating their voice,
insights and perceptions.

STRATEGIES THAT WORK

This strategy calls for embracing
youths™nothing for us, without us"
mantra and maintaining the idea
“safety starts with me”across all
practice areas. But also to ensure

that the plan remains community led,
youth informed and city supported.

BUFFALDO.
DENVER.
KNOXVILLE.

Breaking Barriers
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Youth Violence
Prevention Action Table

CHANGE Center

How can you tap in in your city?

An initiative of the Greater A center-city space where teens ° Summer youth employment
Buffalo Racial Equity A large, multi-sector coalition and young adults are valued, programs
Roundtable’s Boys & Men of ! safe, and their hope is nurtured.
called the Youth Violence C Town halls

Col ..

oer Prevention Action Table (YVPAT) A strategically-located e  Commissions
Aimed at accelerating positive The YVPAT began in 2019 partnership facility that makes ° Work Groups
outcomes for boys and young ’ recreation, leadership ° Committees

men of color across the
cradle-to-career continuum.

CITIES UNITED

when the City and County of
Denver implemented a public
health approach to youth
violence.

PG

development, and job
opportunities available.

17
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Successiul
Youth-Adult
Partnerships



Keys to keep in mind when
engaging young people in
successful Youth-Adult
Partnerships:

Accessibility

e Compensate young people for
their time

e Consider what barriers prevent
young people from getting to
the “table”

e Go to where young people are
when you can

Value Add
e Consider what value you can
add to the life and experience
of young people when they
participate in your engagement

CITIES UNITED

U




CITIES UNITED

Keys to keep in mind when
engaging young people in
successful Youth-Adult
Partnerships:

Early + Often

e Bring young people into your
process as early as possible

e Engage more than just two
young people, create
opportunities to engage a
diverse group throughout your
planning process

Invest in the Ideas of Young
People

e There is not a shortage of
solutions from young people,
just a shortage of investment in
young people. When they offer
their wisdom, hear them. [

U



What resources do you currently have available to
support young leader engagement?

What challenges do you face in engaging young leaders
in your community?

What additional support or resources do you need to
effectively engage young leaders?
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