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Computer Audio Check

Please make sure your computer 
audio is not muted to listen to this 

webinar. This webinar will be 
recorded. 
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Select your Language/Seleccione su idioma
(English or Spanish)/(Inglés o Español)

From Computer: 
1. Click on the globe and select the 

language you want to listen in:
• In this case, English or Spanish 

2. You can silence original audio by 
selecting Mute Original Audio

Usando Computadora:
1. Haz clic en el globo para seleccionar

idioma que le gustaría escuchar.
• En este caso español

2. Haz clic en: Silenciar audio original / 
Mute Original Audio.
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Usando Android / iPhone / tableta:
1. Haz clic en Más / More, o los 3 puntitos.
2. Haz clic en Interpretación de idiomas / 

Language Interpretation.
3. Haz clic en el idioma que le gustaría

escuchar. 
• Inglés/ English o
• Español/ Spanish

4. Haz clic para seleccionar: silenciar audio 
original / Mute Original Audio.

5. Haz clic en Done.

From Android, iPhone, or tablet:
1. Click on More, or the 3 dots
2. Click on Language Interpretation.
3. Click on the language you want to 

listen in:
• English or Spanish

4. You can also Mute Original Audio.
5. Lastly, click Done.

Select your Language/Seleccione su idioma
(English or Spanish)/(Inglés o Español)
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Webinar Series: Park Equity, Life 
Expectancy, and Power Building
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Webinar Series Sponsors & Co-sponsors
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Speakers 

Director of Health Equity

Prevention Institute

Elva Yañez

Norma E. Garcia

Director 

Los Angeles County Department 
of Parks and Recreation

Deputy Executive Director

Prevention Institute

Manal J. Aboelata

Executive Director

Pacoima Beautiful

Veronica Padilla

Assistant Professor

University of Utah

Alessandro Rigolon, PhD

Program Manager of 
Community Transformation

Promesa Boyle Heights

Francisco Romero

Undergraduate Health Equity 
Fellow

National Health Foundation

Naomi Humphry
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Questions? 
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Research synopsis
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Policy Advocacy Roadmap to Park Equity 
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Park inequities are the unfair 
and unjust distribution of 
parks, green spaces, and 
associated resources
(e.g., programming, amenities, 
staffing, and funds for 
maintenance and operations) 
by race, place, and income, 
among other factors. 
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Production of Park Inequities
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Park Need in Los Angeles County

Source: Los Angeles 
Countywide 

Comprehensive 
Parks & Recreation 
Needs Assessment
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Prop 13 Enacted in 1978
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Creating Pathways to Park Equity
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Health Equity Framework
Health Inequity:

Dimensions 
of Time 

Past – closes 
historic gaps

Present – authentic 
partnerships and 
participation

Future – addresses 
structural factors & 
prevents future 
harm

Type of Equity

Procedural –
decision-making 
processes for all 
services, functions
Distributional –
distribution and 
accessibility of park 
infrastructure, 
facilities, amenities
Structural – factors, 
conditions & 
policies that give 
rise to inequities
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Park Equity Example
Park Inequity: Park deficits in low-income, BIPOC neighborhoods

Dimensions
Past Present FutureType

Distributional 
Equity

• Undertake 
park access 
research, 
incorporating 
key health 
data, state-of-
the-art 
methodologies 
and GIS 
technology

• Partner with 
nonprofit groups 
representing 
impacted 
communities to 
develop strategic 
plan to eliminate 
park deficits

• Advance policies 
or finance 
measures that 
recognize 
inequities and 
prioritize park 
investments or 
set asides for high 
need 
communities
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Park equity requires 
effective strategies, 
planning and power 
building 
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Roadmap to Park Equity
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• Increase investments in park infrastructure in highest 
need communities

• Fund base-building and frontline groups to work on 
policy and systems change

• Conduct research to document inequities, evaluate 
interventions & produce accessible data 

• Developing finance measures that advance equity and 
ensure authentic representation in PACs

• Develop best practices and model policies to prevent 
and mitigate green displacement

Policy Recommendations
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• Policy brief
• Research synopsis
• Overview*
• Three community profiles*
• Presentation slides with talking points
• Maps
* Available in English and Spanish
https://preventioninstitute.org/tools/advocacy-toolkit-park-
equity-life-expectancy-and-power-building

Toolkit Contents





https://twitter.com/HildaSolis/status/1103114897766793216/photo/4



https://preventioninstitute.org/tools/advocacy-toolkit-park-equity-life-expectancy-and-power-building



https://nextcity.org/daily/entry/minneapolis-funding-its-parks-with-an-eye-to-equity



http://www.caparksnow.com/our-work



https://undisciplinedenvironments.org/2019/11/05/18624/





https://www.ioes.ucla.edu/project/prads/





https://www.portlandoregon.gov/parks/article/538615
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Park Equity and Power Building 
Panel Discussion



P A C O I M A  B E A U T I F U L

Pacoima Beautiful is a grassroots environmental justice organization that 
provides education, impacts local policy, and supports local arts and 
culture in order to promote a healthy and sustainable San Fernando 

Valley



A D O P T - A - L O T  :  N O R T H  H I L L S



B R A D L E Y  G R E E N  
A L L E Y



J A R D I N  P A C O I M A



P A C O I M A  W A S H



H A D D O N  B R I D G E  - B E F O R E





H A D D O N  B R I D G E  -
A F T E R





GRACIAS

C O N T A C T :
W W W . P A C O I M A B E A U T I F U L . O R G

E M A I L :  V P A D I L L A @ P A C O I M A B E A U T I F U L . O R G
P H O N E :  ( 8 1 8 )  8 9 9 - 2 4 5 4  E X T .  1 1 0 0

C E L L :  ( 8 1 8 )  4 3 9 - 0 5 3 4

@ F A C E B O O K . C O M / P A C O I M A . B E A U T I F U L
I N S T A G R A M :  @ P A C O I M A B E A U T I F U L

T W I T T E R :  @ P B _ _ C O M M U N I T Y

mailto:vpadilla@pacoimabeautiful.org


PARK EQUITY AND POWER 
BUILDING:

RESIDENT-LED MOVEMENT FOR HEALTHY 
ENVIRONMENTS 

Graph Credit: 
Community Catalyst 



Early Learning

School & Student Success (K-
College)

Healthy Environments

Stable Housing

Safe Spaces

Economic Development

Promesa’s role serves as a cultivator/convener of action-based partnerships, capacity builder 
and organizing collaborative united to have collective impact at the individual, 
community/school and systems level. 



Convene and Dialogue:

Begin with 
knowledge held 
by community 

Information, 
Assets and 
Landscape 

Analysis  

Trainings 
(Capacity 
Building) 

Movement: 
Advocacy & 

Action

Evaluation, 
Recalibration, 
Re-Strategize

SHORT-TERM                     MEDIUM                      LONG-RANGE







TEMAS Y INFORMACION DE ENFOQUE PARA COMITE 
DE PARQUES: THEMES 

•NAVEGACION DE SISTEMA DE PARQUES (PARK SYSTEMS)

•USO DE TIERRA (LAND USE)

•MAPEO DE RECURSOS (ASSET MAPPING)

• DESARROLLO DE PROGRAMAS (PROGRAM DEVELOPMENT)

•COMO ENFRENTARSE CON POLÍTICOS Y REPRESENTANTES 
(ENGAGING ELECTED OFFICIALS AND REPS)

•REPORTES DEL DISTRITO REGIONAL DE PARQUES Y ESPACIOS 
ABIERTOS (RPOSD MEASURE A REPORTS AND UPDATES)

•PARQUES Y LA SALUD DE PADRES Y SUS HIJOS (PARKS AND 
FAMILY HEALTH)

•ANÁLISIS DE PODER (POWER ANALYSIS)

•DESARROLLAR CAMPAÑA EXITOSAS (ORGANIZING 
SUCCESSFUL CAMPAIGNS)

•MORE y MAS…

See Report: Building an Equity Movement for Parks and Open 
Space in ELA 





Coalition and Stakeholder Alliances



● 30% of competitive
grant funds prioritized for 
projects in high need areas

● Technical assistance program 
to support high need 
communities get the support 
they need to submit 
competitive project applications

● An anti-displacement 
avoidance policy to minimize 
potential displacement 

● Robust community 
engagement - scoring criteria

Measure A - Equity 
Provision Wins



Key Takeaway: 
Support Grassroots Groups and Resident Leader 

Development
● Advancing equity requires nurturing grassroots organizing to expand community 

power and creating leadership ladders and lattices. 

● Powerbuilding, community-based organizations (CBOs) are able to understand 
community concerns, organize residents around those needs, and hold 
governments accountable to their constituencies.

● Inside-outside role—both protesting when they are in opposition and forging 
collaboration where there is agreement— requires new sorts of leadership and 
technical training.

● Upholding this principle means, at its core, investing in CBOs: adequately 
resourcing base building, general operations, and especially leadership 
development.

Measures Matter - 2018 



Contact Information: 
fromero@proyectpostoral.org 

323-545-3195

Visit and Follow Us at: 

promesaboyleheights.org

@PromesaBoyleHeights @PromesaBH
@PromesaBH

https://www.facebook.com/PromesaBoyleHeights/
https://www.instagram.com/promesabh/
https://twitter.com/promesabh?lang=en
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Park Equity and Power Building 
Panel Discussion



Los Angeles County Department of 
Parks and Recreation

Norma Edith García-González, Director

December 10, 2020 - NRPA Prevention Institute Panel: Park Equity, Life Expectancy and Power Building



• Los Angeles County Parks Needs 
Assessment

• Measure A – Allocation

• Intersectionality of Park 
Inequities 

• Where Does Los Angeles County 
Go From Here?

Norma E. García-González 
Director



Los Angeles County Parks and Recreation Needs 
Assessment



Measure A 
Allocation



Intersectionality
of Park Inequities: 
Economic and 
Health Impacts



Our Mission
▪ SERVE AS STEWARDS OF 

PARKLANDS

HEALTHY AND 
RESILIENT COMMUNITIES

SOCIAL EQUITY AND 
COHESION



Future 
Walnut Park



Future Florence Firestone Linear Park



Los Angeles County Department of 
Parks and Recreation

Norma Edith García-González, Director

December 10, 2020 - NRPA Prevention Institute Panel: Park Equity, Life Expectancy and Power Building



Q&A
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Toolkit & webinar recordings on Prevention 
Institute’s website

http://bit.ly/ParkEquityNow



Thank You
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